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July 6, 2021 

 

On behalf of the Moving Agencies Towards Excellence (MAX) Association, thank you for the opportunity to 

provide feedback on the initial Pennsylvania Department of Human Services spending plan for the increased Home 

and Community-Based Services (HCBS) funding from the America Rescue Plan Act of 2021. 

 

The MAX Association is a regional association of human service providers in Southeast Pennsylvania. MAX 

members offer diverse services for people with intellectual disabilities, autism and behavioral health involvement.  

As such, most of our membership’s financial underpinning is from the state or counties through various waivers and 

funding streams. 

 

Across all service systems, we are experiencing a workforce crisis that poses a great threat to the ability of the 

community service system to care for Pennsylvanians and the sustainability of our service systems.  After many 

years of flat funding or cuts, providers of these services are stretched to their financial limit. While these American 

Rescue Plan Act funds do not bring guaranteed sustainability, we believe that an investment in the retention of our 

existing workforce and in rates to sustain our capacity to deliver these services into the future is critical. 

 

The American Rescue Plan Act of 2021 funds can be the lifeline many providers need to get through this post-

pandemic year in that it can offer critical infrastructure support to maintain community services.  Sustaining the 

workforce in Intellectual Disabilities and Autism system and in the Behavioral Health current service system must 

be our focus in order to realize the many great future expansion goals that have been identified in the DHS spending 

plan. 

 

The MAX Association recommends prioritizing the enhanced funding for the following: 

• Rate adjustments and increases in the Intellectual Disability and Autism system and in the Behavioral 

Health system, as well as retention bonuses for staff. 

• Investments in assistive technology and remote supports to alleviate the strain on the workforce and 

promote independence 

• Investments in technology infrastructure of providers to improve operational efficiencies and integrate 

health efforts to support better outcomes for consumers. 

• Investments in training to support trauma-informed, resilience-oriented care, as well as evidenced-based 

practices that will equip the workforce to support pandemic recovery and to realize better outcomes for 

every dollar invested. 

• Ensure that there are no additional regulations, barriers or requirements to the delivery of these services, so 

that providers can focus on reducing the workforce crisis and providing exemplary care for those they serve 

Again, thank you for the opportunity to comment and offer recommendations. The MAX Association will continue 

to advocate for a long-term solution to the workforce crisis, including a permanent FMAP increase for HCBS from 

Congress.  We are grateful for your efforts to support the provider community and the community-based services 

that are so critical to the health and safety of our region. 
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